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- 22 September 1975

MEMQRANDUM FOR: Division and Staff Chiefs, Intelligence
Community Staff

SUBJECT: ICS Management Conference

1, The IC Staff Management Conference to be held at the

25X1 | [25-26 September, will have as its
25X1 general theme a review and discussion of ICS goals, priorities,
and future organization. The Conference will be| | 25X1

starting at noon on Thursday and ending on Friday afternoon.

2. The Conference will start with a discussion on Thursday

afternoon of overall ICS goals and its role in supporting the DCI.
25X1 will serve as the moderator for the afternoon
session, A paper prepared by him--a copy of which is attached-- ' 25X
will serve as point of departure for the discussion. Mr, Knoche
and I will join you for dinner and an evening session to hear the
results of your discussions and to move on to a review of priorities
and organization, The agenda for the Conference is attached,

3. The logistics arrangements are being handled by| | 25X1
25X1 | | 1f you have papers that you would like fo prepare
- and circulate prior to the Conference please submit them:l 25X1

25X1

4. 1 would like all of the participants at this Conference to
set aside their job hats and be prepared to do some brainstorming
across a range of IC Staff issues and opportunities. I hope to come
out of this Conference with a new sense of purpose and direction
toward which we can all direct our energies in a unified endeavor,

-~

25X1

Sauel v, wilson
Lieytenant General, USA
D/DC1/1IC

Attachments:
’ 1. Agenda
-~ 2.List of Attendees 25X1

25X1
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